Topic

MINDFUL

Pathways

Site Visit Menu

Technical Assistance Offering

e Reducing Stigma of Depression

e Telemedicine options exploration

¢ |dentifying Mental Health Providers/options

e APA best practices for treating diverse
populations

e Support that can be provided to patients now

REDUCING

e Observe infection control practices

e Review of auditing practices

e Communication practices between dialysis
and nursing home staff

e |CAR assessment

H-ME

e Assessing educational approach

e Utilizing Peer Mentoring and/or patient
representatives to provide education and
encouragement

e Incorporating Life Planning tools into modality
discussions

e Providing staff modality education

e Discussing Telemedicine to make home
accessible to rurally located patients
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Kidney Transplant
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Referral for

e Educating team on KDPI options

e Utilizing Peer Mentoring and/or patient
representatives to provide education and
encouragement

e Incorporating Life Planning tools into
transplant discussions

e Evaluating communication between dialysis
and transplant programs

e Tracking patient progress from referral to
transplantation

e Assessing educational approach and follow up

CGINATE

e Vaccine hesitancy: intervention exploration
e Educational approach: Talking tips

e Motivational Interviewing

e NHSN reporting demonstration

e Promoting Pro-immunization culture

e EQRS demonstration
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Reducing Hospital Utilization

Communication between dialysis and external
providers

Strategies to improve missed treatments
Educational approach

Development of strategic plan

| (ﬁb COLLABORATIVE CARE

G Reducing Transfusions

Review policies and practices
Communication between Nursing home and
dialysis staff

Assess educational approach and follow up

' Empowering Partners

for Improved Care

Demonstration of engagement of patient in
QAPI meeting

Coaching on use of life planning for
identification of patient self-directed goal(s)
for informing IDT care planning
Identification of practices that promote
inclusion and engagement of patients in all
aspects of care that compliments work the
facility is already doing

A la cart

Coaching on RCA, PDSA
Health Equity
Lunch & Learns/Huddle Topics:

Signs & Symptoms of Depression
Decreasing Patient-Provider Conflict
(several focuses available)

Facility special request (at Network’s
discretion)




