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Quarter 3, January 29, 2025- Session 2

Housekeeping

All lines have been muted.
This session will be recorded and posted to our
website along with a copy of the slides.

Please put your questions in the chat and we will
answer as many as time allows at the end of the
presentation.

Please complete the brief evaluation at the end of
the presentation to help us improve future meetings.
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Objectives

* Provide update on Network goals
* Celebrate improvements
— Facility Recognition
* Network Expectations
* Key Takeaways
° Q&A
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ESRD Conditions for Coverage

(i) Standard: Relationship with ESRD network.

The governing body receives and acts upon
recommendations from the ESRD network. The dialysis
facility must cooperate with the 1. ESRD network designated
for its geographic area, in 2. fulfilling the terms of the
Network's current statement of work. 3. Each facility must
participate in ESRD network activities and pursue network

goals.
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Statement of Work

Patient and
Family
Engagement

Health Equity

Data
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Statement of Work

* 12 month performance periods called option periods
(OP)
* Performance periods run May 1 — April 30

* Current performance period is May 1, 2024 — April
30, 2025, also know as OP3
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Health Equity

* Facility Commitment to Health Equity Attestation due
in EQRS by February 28, 2025

* Contact Andrea Moore @
Amoore@qualityinsights.org if you need help
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Emergency Preparedness

Be proactive
Do not second guess weather events

Review your emergency plans prior to weather

events

Have local Office of Emergency Management
contacts on hand

Report delays and closures to Network
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Reporting Closures
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Home

Performance as of December 31, 2024

INCIDENTHOME

TRANSITIONS TO HOME

m New Baseline  m NW 5 Re-Measurement NW 5 CMS Goal
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KUDO
Alexandria Kidney Center
. v \__. /4
DaVita Puddledock
FMC Kanawha
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Transplant
Performance as of December 31, 2024
WAITLIST TRANSPLANTS
W Baseline W NW 5 Re-Measurement NW 5 CMS Goal
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Transplant

FMC Prince William County
Largo Peritoneal Dialysis

Forest Park Dialysis
UVA Lynchburg Dialysis
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Vaccinations
Performance as of December 31, 2024
- -
PNEUMOCOCCAL INFLUENZA PATIENT
m Baseline  ®NW 5 Re-Measurement NW 5 CMS Goal
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Pneumococcal Pneumonia

PNA Organizational Trends
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Vaccinations

* BMA - NORTH ROANOKE
* FKC Kempsville

* FKC Indian River

* DaVita Whitesquare

* FMC Morgantown
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Hospitalizations

Performance as of December 31, 2024

INPATIENT ADMISSIONS ED VISITS

W Baseline  WNW 5 Re-Measurement NW 5 CMS Threshold
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Hospitalizations

BMA Russell County

DaVita Berlin Dialysis

DaVita Greater Portsmouth
DaVita Howard County
Franconia Dialysis Center

Good Samaritan Dialysis — Main
Great Bridge Dialysis Center
Wood County Dialysis
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Sepsis Awareness Month — UVA Amherst
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Vascular Access Week — USRC Arlington
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Patient and Family Engagement
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m Baseline

Performance as of December 31, 2024
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Life Plan

mNW 5 Re-Measurement

NW 5 CMS Threshold

Peer Mentoring
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Life Plans
IDF Chestnut Square

USRC Silver Hill

USRC Prince Frederick

DaVita Seat Pleasant

FKC North Salisbury

USRC New Carrollton

Renalis Capital Region

RAI Chesapeake Newport News
Kaiser Tysons Corner

DaVita Hampton Roads Home
Training

FKC Shenandoah Valley
DaVita Southern Tide
FKC Appalachian

FKC Upshur County

Peer Mentorship

FKC Dupont Circle

FKC South Annapolis

FKC Prince Georges County
FKC Middle River

DaVita Annapolis

FKC Merritt Blvd of Dundalk
Renalis Capitol Region
DaVita Edgewood

UVA Kidney Care Center

FKC Norfolk Tidewater

FKC Richmond South
UVA Zion Crossroads
UVA Orange

UVA Augusta

Patient and Family Engagement

UVA Page
UVA Farmville
UVA Staunton
UVA Culpeper

QAPI
DaVita Newport News
DaVita Forest Hill
UVA Zion Crossroads

UVA Lynchburg
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Data Quality

Performance as of December 31, 2024

2728 FORMS 2746 FORMS

mBaseline  ®W NW 5 Re-Measurement NW 5 CMS Threshold
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* BMA - FARMVILLE
* DaVita Greater Charleston
* Liberty Dialysis — South Hill
* FMC Princess Anne
* DaVita Bel Air Dialysis
* DaVita Puddledock Dialysis
* ARTIFICIAL KIDNEY CENTER - SUFFOLK
/R
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Annual CMS - 2744

Generate by Friday, January 31, 2025
Submit by Monday, March 31, 2025
Contact Alison if you need help

— acrittenden@qualityinsights.org
— 804-320-0004, Ext. 2707
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Warning from State Surveyors
Citations issued
— for not properly inserting the tubing beneath the venous
drip chamber into the venous line clamp and optical
detector during the pre-dialysis testing process
— for optical detector door was left open
Patient Safety
Follow operator’s manual
lit
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Network Expectations

* Engage
— Respond to inquiries and request for information
— Take action
— Sign up and read electronic newsletter, e-Lerts
*  Notify the Network of major events
— Facility emergencies/closures
— Leadership/staff changes
* Inform patients of available Network resources
— Grievance resolution
— Educational materials
— Patient & Family Advisory Committee
*  Pursue Network Goals
— Participate in Network Quality Improvement Activities (QIAs)
— Engage in Network facilitated technical assistance

— Monthly, monitor progress utilizing the ESRD Facility Report, discuss and
document in QAPI meetings
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Key Takeaways

All facilities are required to be working towards ALL

goals

Individual projects may focus on a few specific goals,
but this does not disqualify a facility from making
progress on the others

Engage with the Network — the CfC require it!
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Renal Network 5
P.O. Box 29274
Henrico, VA 23242
Phone: 804-320-0004  Fax: 804-320-5918
Website: www.qualityinsights.org/qirn5
| Name | Emal | B
Katelynn Booth kbooth@qualityinsights.org 2703
Renée Bova-Collis rbovacollis@qualityinsights.org 2705
Heather Cecil hcecil@qualityinsights.org 2712
Alison Crittenden acrittenden@qualityinsights.org 2707
Andrea Moore amoore@qualityinsights.org 2714
Amanda Morelli amorelli@qualityinsights.org 2709
Elizabeth Nuschke enuschke@qualityinsights.org 2710
Brandy Vinson bvinson@qualityinsights.org 2711
Patient Services network5@qualityinsights.org 2704
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Thank you!
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