
2023 In Review: Where We’ve 
Been & Where We’re Going
Nursing Home Project Overview



Nursing Home Initiatives
• Opioid Misuse and Utilization

– Decrease opioid adverse drug events, including deaths, for high risk 
residents  

• Patient Safety
– Decrease hospitalizations due to adverse drug events
– Decrease in hospitalizations related to facility acquired infections in 

nursing homes (C-diff, COVID-19, sepsis, UTIs, and pneumonia)
• Care Coordination

– Decrease in preventable ED visits and 30 day readmissions to hospitals



Nursing Home Initiatives, cont.
• Immunizations

– Increase influenza, pneumococcal and COVID-19 vaccine rates

• Training
– Increase percentage of nursing homes that have completed 

Infection Control and Prevention training approved by the Centers 
for Medicare & Medicaid Services (CMS)



Opioid ADEs 2023 - 2024
• Webinars

– Ensuring Medication for Opioid use Disorder (MOUD) Treatment through the Care 
Continuum Webinar Series

• https://bit.ly/MOUDthroughCareContinuumSeries

• Opioid Workgroups 
– Next Workgroup starts Jan. 15

• https://us06web.zoom.us/meeting/register/tZAqduuspzwpHNKcRAVOtOkfr4V1YTZGS2vN#/registration

• Resources
– Opioid Risk Assessment Tool

• https://www.qualityinsights.org/qin/resources#opioid-risk-assessment-tool-fillable

– Opioid Reduction Review
• https://www.qualityinsights.org/qin/resources#opioid-reduction-review

https://bit.ly/MOUDthroughCareContinuumSeries
https://us06web.zoom.us/meeting/register/tZAqduuspzwpHNKcRAVOtOkfr4V1YTZGS2vN#/registration
https://www.qualityinsights.org/qin/resources#opioid-risk-assessment-tool-fillable
https://www.qualityinsights.org/qin/resources#opioid-reduction-review


Patient Safety 2023 - 2024
• Webinars

– Weekly webinars: Sepsis, MDROs, ADE risk, UTI prevention and 
treatment, AP med reduction, Anticoagulants (upcoming)

• Workgroups 
– Readmissions workgroup 2023, Upcoming workgroup 2024
On demand platform for 2024 with free CEs

• Resources
– How to Manage my Blood Thinner
– Antipsychotic Medication Tip Sheet



Immunization Measures
• Increase Influenza vaccination rates 
• Increase Pneumococcal vaccination rates 
• Increase COVID resident vaccination rates 
• Increase COVID staff vaccination rates



Immunization Campaign

https://youtu.be/RDOWOXjYvTI?si=lzHQAxe3zcF78idc

https://youtu.be/RDOWOXjYvTI?si=lzHQAxe3zcF78idc
https://youtu.be/RDOWOXjYvTI?si=lzHQAxe3zcF78idc


Immunization 
Campaign
Vaccination landing page
https://www.qualityinsights.org/
qin-qio-vaccinations

https://www.qualityinsights.org/qin-qio-vaccinations


Resources
• COVID-19 Vaccine Schedule

– https://www.qualityinsights.org/
qin/resources#covid19-vaccine-
schedule-for-patients--residents

https://www.qualityinsights.org/qin/resources#covid19-vaccine-schedule-for-patients--residents


Resources
• RSV Vaccine Information

– https://www.qualityinsights.org/qin/
resources#rsv-vaccine

https://www.qualityinsights.org/qin/resources#rsv-vaccine


Resources
• Pneumococcal Vaccination 

Algorithm
– https://www.qualityinsights.org/

qin/resources#pneumococcal-
vaccination-algorithm

https://www.qualityinsights.org/qin/resources#pneumococcal-vaccination-algorithm


Resources
• Adult Immunization Toolkit for 

Clinicians
– https://www.qualityinsights.org/qin

/resources#adult-immunizations-
toolkit-for-clinicians-updated-
november-2023

https://www.qualityinsights.org/qin/resources#adult-immunizations-toolkit-for-clinicians-updated-november-2023


Resources
Vaccine Tracking 
Worksheet
https://www.qualityinsights.
org/qin/resources#vaccine-
tracking- worksheet

https://www.qualityinsights.org/qin/resources#vaccine-tracking-worksheet


Vaccine Tracking Worksheet

https://www.qualityinsights.org/qin/resources#vaccine-tracking-worksheet

https://www.qualityinsights.org/qin/resources#vaccine-tracking-worksheet


Vaccine Tracking Worksheet

https://www.qualityinsights.org/qin/resources#vaccine-tracking-worksheet

https://www.qualityinsights.org/qin/resources#vaccine-tracking-worksheet


Coming in 2024
• Updated Vaccine Tracker
• Staff Vaccination Toolkit
• New resources to support vaccination efforts



Training
• Project Firstline

– COVID-19 Infection Training: 
https://www.qualityinsights.org/qin/resour
ces#project-firstline-covid19-infection-
training

– Infection Control Training: 
https://www.qualityinsights.org/qin/resour
ces#project-firstline-infection-control-
training

• CMS Targeted COVID-19 Training Guides:
– https://www.qualityinsights.org/qin/resour

ces#scenariobased-training-guides-package

https://www.qualityinsights.org/qin/resources#project-firstline-covid19-infection-training
https://www.qualityinsights.org/qin/resources#project-firstline-infection-control-training
https://www.qualityinsights.org/qin/resources#scenariobased-training-guides-package


Care Coordination 2023
• Re-admission/Ed Trip Workgroups

– Overview 
– Infection-related 
– Fall-related 

• QAPI
• Across the continuum of care
• Communication
• End-of-life care planning
• Awareness



Care Coordination 2024
• Work Group- Late January

– Respiratory Infections
– Urinary Tract Infections
– Data focused
– Scenario based
– Education 
– Coaching Calls

• Awareness
– Individual Outreach
– Resource 
– Process driven



Resource
• Holiday Wish List

– https://www.qualityinsights.org/
qin/resources#holiday-wish-list

https://www.qualityinsights.org/qin/resources#holiday-wish-list


Any questions or comments?



Contact information
• Penny Imes

– Email: pimes@qualityinsights.org
• Patty Austin

– Email: paustin@qualityinsights.org
• Shirley Sullivan

– Email: ssullivan@qualityinsights.org
• Debra Wright

– Email: dwright@qualityinsights.org
• Jennifer Brown

– Email: jbrown@qualityinsights.org

Visit: https://www.qualityinsights.org/qin

This material was prepared by Quality Insights, a Quality Innovation Network -
Quality Improvement Organization under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and 
Human Services (HHS). Views expressed in this material do not necessarily reflect 
the official views or policy of CMS or HHS, and any reference to a specific product 
or entity herein does not constitute endorsement of that product or entity by 
CMS or HHS. Publication number 12SOW-QI-GEN-120623-CC-B
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