
July 12, 2023
Amy Porter, BS, LPN

Staffing Solutions for Nursing Homes Course:
Discover How to Create a Workplace 
Culture Staff Won’t Want to Leave  



Source: https://www.ahcancal.org/News-and-Communications/Fact-Sheets/FactSheets/SNF-Survey-
June2022.pdf
Source: https://skillednursingnews.com/2021/03/nursing-homes-have-94-staff-turnover-rate-with-even-
higher-churn-at-low-rated-facilities/

https://www.ahcancal.org/News-and-Communications/Fact-Sheets/FactSheets/SNF-Survey-June2022.pdf
https://skillednursingnews.com/2021/03/nursing-homes-have-94-staff-turnover-rate-with-even-higher-churn-at-low-rated-facilities/


Source: https://skillednursingnews.com/2021/03/nursing-homes-have-94-staff-turnover-
rate-with-even-higher-churn-at-low-rated-facilities/

source:%20https://skillednursingnews.com/2021/03/nursing-homes-have-94-staff-turnover-rate-with-even-higher-churn-at-low-rated-facilities/


Source: https://edit.cms.gov/files/document/updates-nursing-home-compare-website-july-2022-
updates.pdf
Source: https://www.medicare.gov/care-compare/#search

https://edit.cms.gov/files/document/updates-nursing-home-compare-website-july-2022-updates.pdf
https://www.medicare.gov/care-compare/#search


Polling Question #1

Blue bubble
Q: How long has it been since 
you had no vacant positions?

• I don’t have any vacancies
• 1 – 6 months
• 6 – 12 months
• Too long ago I can’t remember



Polling Question #2

Blue bubble

Q: What are common 
causes of understaffing 
in your facility? (Pick 
your top 3)

• Budget concerns 
• Staff turnover
• Overtime pay issues
• Lack of interested or 

qualified candidates
• Aging workforce
• Staff burnout





Launching Soon!



Course Benefits
• Nursing and nursing 

home administrator 
continuing education 
credits

• 90-day online program 
• Data reports
• Cohort learning
• Earn awards
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Staff Toolkits
• Nursing CE available
• Knowledge application 

resources
• Useful and compatible in 

day-to-day workflow



Staff Toolkits
Engage staff:
• Videos
• Games
• Emotional Wellness Resources
• Free e-learning courses
• Professional Development





Enroll Today
Step 1: Visit 
https://bit.ly/QINLearn or 
scan the QR Code at right. 
Step 2: Log in to MyQI or 
create an account.
Step 3: Answer the course 
enrollment questions. 
Step 4: Watch for updates 
from Quality Insights leading 
up to the official course 
launch date!

https://bit.ly/QINLearn


Contact Information
• Amy Porter

Resource Specialist
aporter@qualityinsights.org

Visit https://bit.ly/QINLearn or scan the QR Code
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