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“All men by nature desire knowledge.”
— Aristotle
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Knowledge Is Power

“Patients frequently leave hospital uninformed about the details of
their hospital stay with studies showing that only 59.9% of patients are
able to accurately state their diagnosis and ongoing management after
discharge. This places patients at a higher risk of complications.
Educating patients by providing them with accurate and
understandable information enables them to take greater control,
potentially reducing readmission rates, and unplanned visits to
secondary services whilst providing safer care and improving patient
satisfaction.”

Nicholson Thomas E, Edwards L, McArdle P. Knowledge is Power. A quality improvement project to increase patient ‘ Q ualit
understanding of their hospital stay. BMJ Qual Improv Rep. 2017 Mar 1;6(1):u207103.w3042. doi: " IAS| htg
10.1136/bmijquality.u207103.w3042. PMID: 28321297; PMCID: PMC5337670. e “ 1gNts



Knowledge Is Power

Information that can help with disease management and
increase compliance with medical recommendations.

Compare resident goals with facility goal
Share care plan interventions and rationale
Disease-related information:

— Simple explanation of diagnosis

— Basic treatment options

— Possible trajectory of chronic disease
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When to Share

With residents: With staff:
Upon admission Upon hire
Upon discharge Annually
Care plan meetings Diagnosis new or rarely
Changes in condition seen at facility
New diagnosis Hospital transfers
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The

“BECAUSE | SAID SO”

mindset does not work!




Let’'s Talk About Chronic Kidney Disease

As of 2023, 1 in 7 U.S. adults are estimated to have
chronic kidney disease (CKD).

As many as 9 in 10 adults with CKD do not know they
have it.

Risk factors include diabetes, high blood pressure,
heart disease, obesity, and family history.

https://www.cdc.gov/kidney-disease/media/pdfs/CKD-Factsheet-H.pdf "‘ IQu_ality
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https://www.cdc.gov/kidney-disease/media/pdfs/CKD-Factsheet-H.pdf

End Stage Renal Disease

In 2020, about 130,522 people in the U.S started
treatment for end stage renal disease (ESRD).

808,000 people (or 2 in every 1,000 people) were
living with ESRD in 2020; 69% of those were receiving
dialysis.

https://www.cdc.gov/kidney-disease/media/pdfs/CKD-Factsheet-H.pdf "‘ IQu_ality
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https://www.cdc.gov/kidney-disease/media/pdfs/CKD-Factsheet-H.pdf
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Fluid Management |  pviant Education

Resource

* English Version: https://www.qualityinsights.org/qin/
resources#fluid-management-toolkit

Eve ry D rop C ou nts Spanish Version: https://www.qualityinsights.org/

gin/resources#fluid-management-workbook-Spanish

Education and Activity Workbook

r More Resources: https://www.qualityinsights.org/qirn4/
A Midwest ' Quality ongoing-projects/hospitalizations-and-er-visits
P Insights

Renal Networks 3, 4 and 5 |

WY Kidney Network
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https://www.qualityinsights.org/qin/resources#fluid-management-toolkit
https://www.qualityinsights.org/qin/resources#fluid-management-workbook-spanish
https://www.qualityinsights.org/qirn4/ongoing-projects/hospitalizations-and-er-visits

Background

Network 4 statistics show that fluid overload is one
of the top reasons for dialysis patients needing
hospitalizations or an ER Visit.

The Network has received many requests for a new
patient resource throughout the previous contract

year.
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Development

The result of collaboration of 4 Renal Networks:
— Quality Insights Network 3: New Jersey, Puerto Rico and the U.S. Virgin Islands
— Quality Insights Network 4: Pennsylvania and Delaware
— Quality Insights Network 5: D.C., Maryland, Virginia, and West Virginia

— Midwest Kidney Network 11: Michigan, Minnesota, North Dakota, South Dakota,
and Wisconsin

* Addresses health equity — low health literacy

* Activity booklet

* Can be used as a workbook or as individual flyers
* |s available in English and Spanish
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Topics

Fluid management and consequences of not managing fluids
Salt intake

Foods as fluid

Tips from kidney patients

Developing a SMART Goal

Success tracker

Journal pages
Matching game and crossword puzzle
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Fluid ManaLgement

When the kidneys do not work, extra fluid builds up in
your body. If too much fluid builds up, dialysis cannot
take out all of the extra fluid from your body. There are
ways to make sure your fluid level is normal and keeps
you safe -

1. If you are receiving hemodialysis treatments at the
dialysis facility, go to all dialysis treatments and stay on

the machine for the full time your doctor ordered.

2. If you are doing dialysis at home, you may not
have the same fluid restrictions as someone receiving
treatments at the dialysis facility. Make sure that you
perform all your dialysis treatments as ordered by
your doctor.

Too much fluid hurts your body and you will not feel good
enough to do the things you want to do. It can even lead
to needing care in the hospital and death. Why?

Normal Heart Enlarged Heart

Mo Seart Ul ted cocdiamyaaathy
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Fluid Management

[T

3. Extra fluid can fill up in your legs
making it hard to move and causing
pain.

4. You can also feel sick to your stomach, tired, and not
think clearly.

5. To view a short video on fluid
management, use your phone to
scan the QR code.
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Doing Fluid Management Right

When you manage the level of your fluids,
you feel good!

Your blood
pressure is
healthy

You are at your
dry weight
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Not Managing Fluids Properly

When your body has too much fluid,
you do not feel good!

Your blood
pressure is not
healthy— your
blood pressure

is high

You are above

your dry weight

You
havea = You have
headache a cough

You do not feel

good enough
to do your
daily activities
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Salt is Also Called Sodium

Salt causes two problems in
managing fluids when your kidneys
do not work.

1. Eating foods with too much
salt, or sodium, make you
feel thirsty and drink more
fluids. wWhen you drink too
much fluid, there can be too
much fluid to remove during dialysis treatment.

2. Salt makes your body hang onto extra water.
When your body hangs on to extra water, it is hard
to remove during dialysis treatment.
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Tips for Lower Salt Intake

1. Do not add salt to the food you eat.

2. Do not add salt when you are cooking.

3. Read food labels of the foods you buy and
eat.

4. Eat less than 2,000 mg of sodium each day.

5. Talk with your dialysis staff to learn
how much salt intake is right for you.

Quality
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Reading Nutrition Labels

Sodium Percent Daily
Value is based on a total
daily sodium intake of
2,300 mg.

This example has 470 mg
of sodium, which is 20%
of the daily recommended
sodium intake.

Consult your dietitian or
dialysis care team for your
recommended sodium
intake limit.

10

Nutrition Facts
Sarvings Per Contalner 2
Serving Size 1 cup (228g)

Amount Per Serving

Calories 250

¥ Daity ¥aluo™

Total Fat 12y 18%
Saturated Fat 3g 18%
Trens Fat 3

Cholrn=tz00 50 g 10%%

Sodium 470mg 20%,

Totan Cailohydostaliy 10%
Diatary Fiker Og %
Sugars su

Protein 5g

Vitamin A 4%

Vitamin G 2%

Calcium 20%

Iron 4%

Femﬂ Jslg ks ave aacd on g 2000 clorks d et
oz may ac Figher arkavse-dezcrdrg an
'\-..'u alixie niseds.

CrlInrles 200l 2,500

Ionsl Fat Lo thar - @5y B0g;

Sul Fal Lees thar 20y 25
Clulesley Lessthar 300 300
Hadhim Lessthar 2400my  220uTg
Tl Cariool-draly 200y I75g

Natay Fzas Mg ang
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Some Foods Count as Fluids, Too!

People on dialysis need to manage how much fluid they
eat and drink so the body does not have too much extra
fluid.

All the fluid in what you drink and eat adds to the fluid
level in your body.

Everything you drink counts as a fluid - water, coffee, tea,
soda, juice, alcohol, etc.

Some foods count as fluids too! Some of these are soup,
ice cream, Jello, pudding, watermelon, grapes, gravy,
sauces, and ice.

Most dialysis patients can only take in 32 ounces of fluid
each day.

This is the same as 4 cups or 950 milliliters. Your dialysis
team can tell you what a safe amount s for you.

My fluid limit each day is:

" I ' Quality
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|t All Adds Up!

Match each picture to the correct amount of fluid found in each item.
Talk to your dialysis team to learn more about the fluid intake
that is right for YOU!

§
@ Cup of coffee/tea 240 mL (1 cup or 8 ounces)

Watermelon-1cup, cut 150 m (2/3 cup or 5 ounces)
) in cubes

a2+ Bowlof soup 1000 mL or more!

Ice cream cone 175 mL (3/4 cup or 6 ounces)
“ ” Large soda/water 500 mL (2 cups or 16 ounces)
-
= Bottle of water 360 mL (1.5 cups or 12 ounces)
0N
i Ice cubes- 5 cubes 200 mL (3/4 cup or 7 ounces)
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Crossword Puzzle

Down: —
1. A favorite type is chicken noodle
2. Liquid from a fruit

3. Frozen flavored water

5. You can drink this hot or cold

7. This makes your drink cold

9. A dessert made from milk

Across:

1. A thick liquid served with food
4. A dairy food

6. The proof isin the...

8. Jello

10. A morning drink

11. The liquid part of soup

12. H20

12
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Tips from Kidney Patients like you!

Tip 1: Use less salt.

Instead of using salt, add flavor using
spices and herbs.

Some herbs and spices to use instead
of salt: rosemary, garlic, oregano, chili,
ginger, cinnamon, and bas

8 oz in morning 8 oz at noon 8 oz. in afterncon 8 oz.in evening

14
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Tips from Kidney Patients like you!

1 small juice glass m 1large mug m 1 large soda

Tip 5: Watch out for hidden sources of fluids. such as popsicles. ice cream or
sherbert.

Anything you
atroom
rature;
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Make Your Goals

Setting goals is a great way to challenge yourself to make healthy lifestyle changes.
Set yourself up for success by making your goals SMART!

SPECIFIC MEASURABLE ATTAINABLE RELEVANT TIMELY
What is How will you ke How will you How will this ~ When will yol
your goal? Lre f your achieve your goal? achieve
progress? Make a plan! " this goal?
My goal is:

Example: | will folfow the fluid intake limits as indicated by my doctor so | can: go to my
daughter’s wedding; go to my granddaughter’s soccer game; feel better

m 1 will track my progress by:

Example: | will write down the number of ounces. | will check my weight every day to see if there
are any changes.

m 1 will achieve this goal by doing the following:

Example: 1. Plan how much | will drink during the day.
2. Measure and track the amount of fluid | take. Including soup, Jello, ice, popsicles.

This goal helps me because:

Example: This goal will help me feel better, avoid getting too much liquid, and stay away from
the hospital.

T 1 will complete this goal by (date):
Example: | will achieve my goal by February 15.

This material was prepared by Quality Insights Renal Nesworks 3, 4 and 5, Enc-
Stage Runal et Centars for Madi-
care & Medicaid Serices (CMS], an agency of the U.S. Departmnt of Health and
Human Services (HHS). Views exprassod In this material oo ot necessarily reflec
She official visws or policy of CMS or HHS, and any reference to & Speciic product
that prodkict or entity by

Midwest - Quality
Kidney Network Insights

Renal Metworks 3, 4 and §

ar entity
CMS ar HHS. Publication No. SSRO45-07032024-05

Quality
Insights




Self-Reflection & Journaling Pages

1 will track my progress by:

17
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Answer Key: It All Adds Up!

b
@ Cup of coffee/tea 175 mL (3/4 cup or 6 ounces)
Watermelon- 1 cup, cut
& in cubes 200 mL (3/4 cup or 7 ounces)

@+ Bowl of soup 360 mL (1.5 cups or 12 ounces)

—
&
Ice cream cone 240 mL (1 cup or 8 ounces)
]
“ ” Large soda/water 1,000 mL or more!
-
= Bottle of water 500 mL (2 cups or 16 ounces)
Lo
7 A, Ice cubes- 5 cubes 150 mL (2/3 cup or 5 ounces)
e
22

Answer Key: That Counts!
Crossword Puzzle
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Down: - Across: )
1. A. fa\.ltorite type is_(hi(ken noodle 1 igj;lcr:' Iflgg:jd served with food
2. Liquid from a fruit 6. The proofis in the...
3. Frozen flavored water 8. Jello

5. You can drink this hot or cold
7. This makes your drink cold
9. A dessert made from milk

10. A morning drink
11. The liquid part of soup
12. H20
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“Plans are only good intentions unless they
immediately degenerate into hard work.”

— Evan Carmichael
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Questions?
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Contact

Patty Austin, RN

Quality Improvement Specialist
Quality Insights QIN-QIO

paustin@qualityinsights.org

Jeannette Shrift, MSN ,RN

Quality Improvement Specialist, -
Quality Insights ESRD Network 4

ishrift@qualityinsights.org

This material was prepared by Quality Insights, a Quality Innovation Network - Quality Improvement Organization
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of
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. . . . . . .. . Quality Innovation Network -
Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or
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