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The Power of 
Education in 
Prevention
When Every Sip Counts



“All men by nature desire knowledge.”
– Aristotle



Nicholson Thomas E, Edwards L, McArdle P. Knowledge is Power. A quality improvement project to increase patient 
understanding of their hospital stay. BMJ Qual Improv Rep. 2017 Mar 1;6(1):u207103.w3042. doi: 
10.1136/bmjquality.u207103.w3042. PMID: 28321297; PMCID: PMC5337670.

Knowledge is Power
“Patients frequently leave hospital uninformed about the details of 
their hospital stay with studies showing that only 59.9% of patients are 
able to accurately state their diagnosis and ongoing management after 
discharge. This places patients at a higher risk of complications. 
Educating patients by providing them with accurate and 
understandable information enables them to take greater control, 
potentially reducing readmission rates, and unplanned visits to 
secondary services whilst providing safer care and improving patient 
satisfaction.”



Knowledge is Power
Information that can help with disease management and 
increase compliance with medical recommendations.
• Compare resident goals with facility goal
• Share care plan interventions and rationale
• Disease-related information:

– Simple explanation of diagnosis
– Basic treatment options
– Possible trajectory of chronic disease



When to Share
With residents:
• Upon admission
• Upon discharge
• Care plan meetings
• Changes in condition
• New diagnosis

With staff:
• Upon hire
• Annually
• Diagnosis new or rarely 

seen at facility
• Hospital transfers



The

“BECAUSE I SAID SO”
mindset does not work!



Let’s Talk About Chronic Kidney Disease
• As of 2023, 1 in 7 U.S. adults are estimated to have 

chronic kidney disease (CKD).
• As many as 9 in 10 adults with CKD do not know they 

have it.
• Risk factors include diabetes, high blood pressure, 

heart disease, obesity, and family history.

https://www.cdc.gov/kidney-disease/media/pdfs/CKD-Factsheet-H.pdf

https://www.cdc.gov/kidney-disease/media/pdfs/CKD-Factsheet-H.pdf


End Stage Renal Disease
• In 2020, about 130,522 people in the U.S started 

treatment for end stage renal disease (ESRD).
• 808,000 people (or 2 in every 1,000 people) were 

living with ESRD in 2020; 69% of those were receiving 
dialysis.

https://www.cdc.gov/kidney-disease/media/pdfs/CKD-Factsheet-H.pdf

https://www.cdc.gov/kidney-disease/media/pdfs/CKD-Factsheet-H.pdf


Fluid Management 
Patient Education
Resource
Every Drop Counts – Education 
and Activity  Workbook
English Version: https://www.qualityinsights.org/qin/
resources#fluid-management-toolkit

Spanish Version: https://www.qualityinsights.org/
qin/resources#fluid-management-workbook-Spanish

More Resources: https://www.qualityinsights.org/qirn4/
ongoing-projects/hospitalizations-and-er-visits

https://www.qualityinsights.org/qin/resources#fluid-management-toolkit
https://www.qualityinsights.org/qin/resources#fluid-management-workbook-spanish
https://www.qualityinsights.org/qirn4/ongoing-projects/hospitalizations-and-er-visits


Background
• Network 4 statistics show that fluid overload is one  

of the top reasons for dialysis patients needing  
hospitalizations or an ER Visit.

• The Network has received many requests for a new  
patient resource throughout the previous contract  
year.



Development
• The result of collaboration of 4 Renal Networks:

– Quality Insights Network 3: New Jersey, Puerto Rico and the U.S. Virgin Islands
– Quality Insights Network 4: Pennsylvania and Delaware
– Quality Insights Network 5: D.C., Maryland, Virginia, and West Virginia
– Midwest Kidney Network 11: Michigan, Minnesota, North Dakota, South Dakota, 

and Wisconsin
• Addresses health equity – low health literacy
• Activity booklet
• Can be used as a workbook or as individual flyers
• Is available in English and Spanish



Topics
• Fluid management and consequences of not managing fluids
• Salt intake
• Foods as fluid
• Tips from kidney patients
• Developing a SMART Goal
• Success tracker
• Journal pages
• Matching game and crossword puzzle



































“Plans are only good intentions unless they 
immediately degenerate into hard work.”

– Evan Carmichael



Questions? 



Contact
Patty Austin, RN
• Quality Improvement Specialist

Quality Insights QIN-QIO
• paustin@qualityinsights.org

Jeannette Shrift, MSN ,RN
• Quality Improvement Specialist,

Quality Insights ESRD Network 4
• jshrift@qualityinsights.org

This material was prepared by Quality Insights, a Quality Innovation Network - Quality Improvement Organization 
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of 
Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or 
policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement 
of that product or entity by CMS or HHS. Publication number 12SOW-QI-GEN-071724-CC-B
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