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For every season…
• Unique health care challenges
• Fall into winter – respiratory illness

– Flu, COVID-19, pneumonia, bronchitis, respiratory syncytial 
virus (RSV)

– More time spent indoors allowing higher transmission
– Cold, dry air 
– Viruses live longer



For every season…
• Unique health care challenges
• Fall into winter – chronic disease

– Chronic obstructive pulmonary disease (COPD)
– Asthma
– Arthritis 
– Autoimmune Disease
– Depression
– Sleep disorders



Office of Inspector General (OIG) Top Diagnoses 
for Hospitalizations From Nursing Homes
• Sepsis
• COPD/asthma
• Pneumonia
• Congestive heart failure (CHF)
• Urinary tract infection (UTI)
• Dehydration



Let’s Call the 
Whole Thing OFF!



Let’s Control What We Control
• Vaccinate
• Excellent infection control
• Increase surveillance
• Early identification
• Early notification
• Early action



Sepsis
• Bodies’ extreme reaction to an infection

– Age greater than 65
– Chronically ill
– Immunosuppressed
– Those with a history of sepsis
– Those with recent hospitalization or severe illness

• “Because symptoms and signs are nonspecific in 
older patients, especially those with multiple 
comorbidities and/or cognitive impairment, virtually 
any acute change in condition could represent 
possible sepsis due to an infection.”

Reyes BJ, Chang J, Vaynberg L, Diaz S, Ouslander JG. Early Identification and Management of Sepsis in Nursing 
Facilities: Challenges and Opportunities. J Am Med Dir Assoc. 2018 Jun;19(6):465-471. doi: 
10.1016/j.jamda.2018.04.004. PMID: 29793674.



Empowerment



How Vital are Vital 
Signs?
• Competency staff
• Calibrate equipment
• 100-100-100



Vigilance 
• Assess frequently.
• Report even minor changes.
• Notify and request assessment.
• Communicate using SBAR (situation, background, 

assessment, recommendation).
• Know your residents’ wishes. 



Questions?



Contact
Patty Austin, RN
• Quality Improvement Specialist
• paustin@qualityinsights.org

Find us online: 
qualityinsights.org/qin
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