4 Steps to Creating a

PRO-TRANSPLANT GULTURE

Engage all facility staff in helping patients access a kidney transplant
All facility staff play a role in getting patients a kidney transplant. All staff can:

B promote transplant

B listen to patient concerns

B communicate barriers and questions to the rest of the team.

Get the conversation started

Transplant is not a once-a-year discussion by one person, it takes a team. All staff can ask:

B What have you been told about kidney transplants?

B What concerns do you have about getting a kidney transplant?

B What have you been told about deceased donors? The waiting list? The wait time? The
benefits of transplant compared to dialysis?

B What have you been told about living donor transplants? The benefits of living compared to
deceased? The wait time?

Keep the conversation going

When a patient is added to the kidney transplant waitlist the work doesn't stop. All staff can ask now

that you're on the waitlist:

B How are you feeling? If you were to get a call, what do you think will be the biggest changes?

B When is your next follow up with the transplant team?

B |s the voicemail box on your phone set up? Does it have space? Don't forget that a call will likely
come from an unknown number

Share successes

Celebrate patients who receive an offer for a transplant or who identify a living donor.
B Dedicate a bulletin board to highlight patients who receive a kidney transplant.

B Invite patients with transplants to visit the facility and speak with patients.

This material was prepared by Quality Insights Renal Network 5, an End Stage Renal Disease (ESRD)
Network under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of
the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not
necessarily reflect the official views or policy of CMS or HHS. Publication No. ESRD 345-092023

it
/e

Renal Networks 3, 4 and 5






