
 

 

Workflow Modifications: Actions Your Practice Can Take to 
Improve Cholesterol Management 
 
Providers and practices who are actively engaged in the Delaware Division of Public Health Quality Improvement 
in Hypertension and Uncontrolled Diabetes Project have the benefit of scheduling a no-cost workflow 
assessment (WFA) with a local Quality Insights Practice Transformation Specialists (PTS).  WFAs are completed 
annually and designed to initiate a future state of processes that will move the needle on clinical quality 
improvement activities.  
 
The following list includes solutions aimed at achieving better patient outcomes in cooperation with the 
WFA.  We encourage you to partner with your Quality Insights PTS to discuss scheduling a WFA and 
implementing at least ONE of the recommendations listed below.   
 
 

 

 Obtain an inventory of patients with low-density lipoprotein cholesterol (LDL-C) greater than 100 
mg/dl to track over time. 

 If EHR is capable, execute NQF reports at race and ethnicity levels.  Partner with Quality Insights to 
conduct a pilot to report these quality measures. 

 Activate a clinical decision support (CDS) reminder for LDL >100 mg/dl. 

 
Activate clinical decision support (CDS) reminders for patients with high cholesterol for referral to 
lifestyle change program such as Weight Watchers, TOPS, and University of Delaware Cooperative 
Extension. 

 Report cholesterol/statin measure (CMS 347/MIPS 438/ACO-42) annually and quarterly.  

 Review and implement the PRAPARE tool or other social determinant of health (SDOH) EHR 
template. 

 Evaluate EHR capabilities related to use of ICD-10-CM (“Z Codes”) use.  If already utilizing Z Codes, 
document use and report utilization. 

 Partner with Quality Insights to mitigate barriers related to social determinants of health 
identification tools and ICD-10 coding. 

Electronic Health Record (EHR) Actions 

 

https://improve.qualityinsights.org/Projects/DE-Hypertension-and-Diabetes.aspx
https://improve.qualityinsights.org/Projects/DE-Hypertension-and-Diabetes.aspx


 

 

 
 

Using the 2021 Cholesterol Management Practice Module as a guide: 

 Partner with Quality Insights to provide pharmacist-led Medication Therapy Management (MTM) at 
your clinic for individuals diagnosed with hypercholesterolemia and/or hypertension.  

 
Educate all members of the care team on lifestyle change programs including the providers who are 
key in patients accepting the recommendations.  

 

 

 

 Share community resources with patients promoting CDC-approved programs such as Weight 
Watchers (WW) and TOPS. 

 
Implement use of the Adherence Estimator® and suggested patient conversations to enhance 
medication adherence.  Review Quality Insights’ Medication Adherence learning module for more 
information. 
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Practice & Clinical Solutions 

Patient Education Actions 

https://improve.qualityinsights.org/Files/Projects/DE-Hypertension-Diabetes/DE_CholesterolModule_508.aspx
https://www.ehidc.org/sites/default/files/resources/files/Adherence%20Estimator%20Kit_%20Interactive%20PDF.pdf
https://improve.qualityinsights.org/Projects/DE-Hypertension-and-Diabetes/Practice-Toolkits.aspx
https://improve.qualityinsights.org/Projects/DE-Hypertension-and-Diabetes/Practice-Toolkits.aspx

